Hallmarks & a Great Testr

Hallmarks
of a

Great Tester

IViIvI AUl J. | TUliluld

(IR w J § | R IR AV @ | | L\,uu, IVIHIOUIVUOUIL I_/‘\'.JI\./\)\)IVII

Michad "TheBraidyTester" Hunte is a Test Taanical Lead for MicrosofExpression
Despte havirg developed for twenty years and tested for ten he il @mazed that
he gets paid to pay all day Michael publi®ies his blogs and other gooduitat
http://ww w.thebraidytester.com.
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Are you aGreat Tester? | know that I'm not. | am very good in many araad, have
areas | need tamprove.

How aboutyou? What one change would makéé¢ biggest dferencein your
testing?
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Thisis my fiend Rob. Rob is the type of testeverybody wishes thegould have on
their team. Imagine &eger who isso gaod at finding bugs that hidevelgers
banded bgether to take him to lunb eadh day for montts so that he would stop
logging bygs forawhile! Tha's Rob. (And that is tue story.)

Butmost of you ca't have Robon your teant; and no one else cabe Rd. You can,
however, become mar ike Rob.Todayl'll discuss twenty areas that must be
mastered n order to beomea Great Tegr. For each I'll explain how talentify
whether yau are gred, and then provide suggestions for coming clogerthat goal.
As | @, look for the tips thatwill take your teing to the next level.
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Balances

Onedrawingprogram | tested had numerous bsignvdving coodinate accuracyOn
the theory that"no one is using our program to design nuclear powertglane
decided not to fix mast of these bugsLaterwe learnedthat peopleactually were
using our programnto design nuclear pwer plants. Suddenly ¢lerance bugs became
more important.

Great testers know that balance is portant in everything they do. Theyalso
recognize that the correctdbance varies acrosseh situaton they find themselves
in.

"Correct" is often hrd to define, so you must bahceyour desire for understading
with yourneed tomake a decision and g#tingsdone. Improvingyou sense of
balarceis simple. Balam ispart and parcel okad of the other hallmarksl will
discusgoday, soasyouimprove yourskills in thes areas you also iprove you
balarce.
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Thefirst set of hallmarksareseeral of the character traits every great tester
dispays. Do ya?
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Curiosiy isthereason ggreattester wants to understand whyeverythingworksthe
way it does.They knowthat understanding how somethingorks kads directly to
understandinghow it interactswith other somethings, which leadsdirectly to bugs.A
great tester manfests this curiosity in evergspect oftheir life, learningnot just what
makes tleir gpplication tick but alschow markeing works, low constructon cranes
build themselves, ad on ard on.

If you aren'tinherenty aurious, develp the ability to comeup with an erdless
streamof questions.Apply this ahility to everythhng you comeénto contad with.
Questionyour way thraugh the design of your features. Don't forget feasithat are
already "conplete”. The decisiompresumably made sense at the time they were
made but the situdion may havechanged.
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they ever made.
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Practices

constantly

Agreat tester goes beyond feature boundaries and téisésentire product. A great
tester testsother products. A great teder tests bpoksA, refrigeratorvsA, Iigs,
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Forexample, when Rob and | ran across a piaitb a touch screenwe immediately
started boking through he variousscreens. It didn't take us long to disaavthat
printing when no printeris connected crashes the piano.

Oppatunities to practice exist evenjvere yougo. Stat availng yourself of them by
testing vending machines, automatloors, yair microwave, whateer. Imagine
what could go wrong wh each thing you encounter, themfi outwhether you can
make ary of them hajpen.
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whose fiends get grumpy when she tests theitvaork!
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Agreat tester can move beyorttie checHiststhat fill many books on testingnd
dream up an edlessseries of gndy methods for atackingthe program.For
example, recently Rob found a specs#at of steps tht brought his application down
in flamesg but only when run in high cotrast mode!When great testerdind yet
anather bug tha makes their develper ask "Why in the world would you do that?",
Great Testrs answer "Becausécan! Oh,and because FEil Hackers willand because
HarriedUsersmight".

If you werert born deviousg or you just aren't a devious & you wauld like to beg
here's howto fakeit: Think alout everything that codd possibly go wrag. You
specificaion is a good startigplace,but don't stop there. Tryappraachessuchas the
HICTPP memonic WY S4. I K SAL2daSa a3 SO &3S NKK BNJamesbachhiccupgid
Apply these techniques across the breadth of yayplicaton, focusing on the
integration points between featurs. That isvhere deviously Great Testerspend
their time.

Be mischievos. Also bear in mind, however, the expected siséyour product.
While any bugis agoodbug, most important to findre those that are most likely to
affed your cusomers.
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Excited by

bugs

A great teste thinksbugs arecool. Remember Rob's "Guess what | just found" grin?
AN (BABNK26 adrJy || REARLIG2TCE 2y | NeRift NGl Skeagerto show off

the latest nifty kea waysuktle horridly awful bug that thetester found in the
RIZA2L NG 2RSIA great tester boasts about bsgo other tesers and eagerly
TRBy/a (R 20KINBABONGEE PABIWhen theygo ome in the eveningheir families

can ell whether they found any good bugs that day

Tobecome great irthis area, learn to take pleasure in finding mistaed
incorsistenciesn your ow code and material. #\you dothe same with gur
developer'scode and your program maigar's specifications, remembeoiv you
feel whenone ofyour bugs is pinted out to you.Keepin mird that your goal is to
help you coworkers lo& goodby catching mistees trey male, not to rubtheir faces
in them.

Toparaphrasethe commercial: Fiding a naty bug: cool. Your desloper groaning
when they seeyour grin: even coolerKeeping a good relationship withwyo
developer: piceless.
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Passionate
about

customers

When | thirk of customer passion | think of Ronnie. Ronnie was active in user forums.
Ronne was irvited to work the booth attrade shovs. Ronire not only understood

what his cusomer neeced to do, he lookd beyand these immedite neals tosee

how his produd could revolutionize their tasksRomie got his cusmers.

A goal way to becomeltis passonate about your customers is to do what Ronnie
did: feeltheir pain. Picture the impact thebugs you find will have aimem.Read
what they are sayig in foruns and on blogs. Vidgheir workplace to talkvith them
one-on-one andsee the problems they are havirigsthand (evay senior tester at
Microsoft deesthis!). If you'refeelingespecially brave, spend some timenking
with your help desk

Also imporant is to useyour praduct yourself.evenc or especially if you would not
normally doso. ler exanple,when my friend Scotbegan working on aapplication
for smatphoneshe purchased onand integrated it into his dalily life.
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Great testerstake these characer traits and appl them to eveything they do,
supported ard enabledby the next set of hallmarksHow daes this natch with how
you approach your day?
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