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Despite having developed for twenty years and tested for ten he is still amazed that 
he gets paid to play all day. Michael publishes his blogs and other good stuff at 
http://ww w.thebraidytester.com.
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Are you a Great Tester? I know that I'm not. I am very good in many areas, but I have 
areas I need to improve. 

How about you? What one change would make the biggest difference in your 
testing? 



Hallmarks of a Great Tester

http://www. thebraidytester.com

This is my friend Rob. Rob is the type of tester everybody wishes they could have on 
their team. Imagine a tester who is so good at finding bugs that his developers 
banded together to take him to lunch each day for months so that he would stop 
logging bugs for a while! That's Rob. (And that is a true story.)

But most of you can't have Rob on your team ςand no one else can be Rob. You can, 
however, become more like Rob. Today I'll discuss twenty areas that must be 
mastered in order to become a Great Tester. For each I'll explain how to identify 
whether you are great, and then provide suggestions for coming closer to that goal. 
As I do, look for the tips that will take your testing to the next level.
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One drawing program I tested had numerous bugs involving coordinate accuracy. On 
the theory that "no one is using our program to design nuclear power plants" we 
decided not to fix most of these bugs. Later we learned that people actually were 
using our program to design nuclear power plants. Suddenly tolerance bugs became 
more important.

Great testers know that balance is important in everything they do. They also 
recognize that the correct balance varies across each situation they find themselves 
in.

"Correct" is often hard to define, so you must balance your desire for understanding 
with your need to make a decision and get thingsdone. Improving your sense of 
balance is simple. Balance is part and parcel of each of the other hallmarks I will 
discuss today, so as you improve your skills in these areas you also improve your 
balance.
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The first set of hallmarks are several of the character traits every great tester 
displays. Do you?
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Curiosity is the reason a great tester wants to understand why everything works the 
way it does.They know that understanding how something works leads directly to 
understanding how it interacts with other somethings, which leads directly to bugs.A 
great tester manifests this curiosity in every aspect of their life, learning not just what 
makes their application tick but also how marketing works, how construction cranes 
build themselves, and on and on.

If you aren't inherently curious, develop the ability to come up with an endless 
stream of questions. Apply this ability to everything you come into contact with. 
Question your way through the design of your features. Don't forget features that are 
already "complete". The decisions presumably made sense at the time they were 
made, but the situation may have changed.

L ŘƻƴΩǘ ǘƘƛƴƪ ȅƻǳ Ŏŀƴ ōŜ ǘƻƻ ŎǳǊƛƻǳǎΣ ōǳǘ ƛǘ Ŏŀƴ ƎŜǘ ŀƴƴƻȅƛƴƎΦ aŀƪŜ ŎƭŜŀǊ ǘƘŀǘ ȅƻǳ 
ǿŀƴǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǇŜƻǇƭŜΩǎ ǊŜŀǎƻƴƛƴƎ ŀƴŘ ŀǊŜƴΩǘ ǎƛƳǇƭȅ ǉǳŜǎǘƛƻƴƛƴƎ ŜǾŜǊȅ ŘŜŎƛǎƛƻƴ 
they ever made.
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A great tester goes beyond feature boundaries and tests the entire product. A great 
tester tests other products. A great tester tests books, refrigerators, lights, 
ŘƻƻǊǎΦΦΦŀƴȅǘƘƛƴƎ ƛƴ ŀƴȅ ǇŀǊǘ ƻŦ ǘƘŜƛǊ ƭƛŦŜ ǘƘŀǘ ƳŀƪŜǎ ǘƘŜƳ Ǝƻ άL ǿƻƴŘŜǊΧέΦ

For example, when Rob and I ran across a piano with a touch screen, we immediately 
started looking through the various screens. It didn't take us long to discover that 
printing when no printer is connected crashes the piano.

Opportunities to practice exist everywhere you go. Start availing yourself of them by 
testing vending machines, automatic doors, your microwave, whatever. Imagine 
what could go wrong with each thing you encounter, then find out whether you can 
make any of them happen.

aŀƪŜ Ϧ¢Ŝǎǘ 9ǾŜǊȅǘƘƛƴƎϦ ȅƻǳǊ ŘŜŦŀǳƭǘ ƳƛƴŘǎŜǘΣ ōǳǘ ŘƻƴΩǘ ǘŀƪŜ ƛǘ ǘƻƻ ŦŀǊΦ L ƘŀǾŜ ŀ ŦǊƛŜƴŘ 
whose friends get grumpy when she tests their artwork!
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A great tester can move beyond the checklists that fill many books on testing and 
dream up an endless series of gnarly methods for attacking the program.For 
example, recently Rob found a specific set of steps that brought his application down 
in flames ςbut only when run in high contrast mode!When great testers find yet 
another bug that makes their developer ask "Why in the world would you do that?", 
Great Testers answer "Because I can! Oh, and because Evil Hackers will, and because 
Harried Users might".

If you weren't born devious ςor you just aren't as devious as you would like to be ς
here's how to fake it: Think about every thing that could possibly go wrong. Your 
specification is a good starting place, but don't stop there. Try approaches such as the 
HICCUPP mnemonicWŀƳŜǎ .ŀŎƘ ŜǎǇƻǳǎŜǎ όŎΦŦΦ ǿŜō ǎŜŀǊŎƘ ŦƻǊ άjamesbachhiccuppέύΦ 
Apply these techniques across the breadth of your application, focusing on the 
integration points between features. That is where deviously Great Testers spend 
their time.

Be mischievous. Also bear in mind, however, the expected uses of your product. 
While any bug is a good bug, most important to find are those that are most likely to 
affect your customers.
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A great tester thinks bugs are cool. Remember Rob's "Guess what I just found" grin? 
A ƎǊŜŀǘ ǘŜǎǘŜǊ ǎƘƻǿǎ ǳǇ ƛƴ ŀ ŘŜǾŜƭƻǇŜǊΩǎ ƻŦŦƛŎŜ ƻƴ ŀ ǊŜƎǳƭŀǊ ōŀǎƛǎ eager to show off 
the latest nifty keen way subtle horridly awful bug that the tester found in the 
ŘŜǾŜƭƻǇŜǊΩǎ ŎƻŘŜΦA great tester boasts about bugs to other testers and eagerly 
ƭƛǎǘŜƴǎ ǘƻ ƻǘƘŜǊ ǘŜǎǘŜǊǎΩ ŜȄǇƭƻƛǘǎΦWhen they go home in the evening, their families 
can tell whether they found any good bugs that day.

To become great in this area, learn to take pleasure in finding mistakes and 
inconsistencies in your own code and material. As you do the same with your 
developer's code and your program manager's specifications, remember how you 
feel when one of your bugs is pointed out to you. Keep in mind that your goal is to 
help your coworkers look good by catching mistakes they make, not to rub their faces 
in them.

To paraphrase the commercial: Finding a nasty bug: cool. Your developer groaning 
when they see your grin: even cooler. Keeping a good relationship with your 
developer: priceless.
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When I think of customer passion I think of Ronnie. Ronnie was active in user forums. 
Ronnie was invited to work the booth at trade shows. Ronnie not only understood 
what his customer needed to do, he looked beyond these immediate needs to see 
how his product could revolutionize their tasks. Ronnie got his customers.

A good way to become this passionate about your customers is to do what Ronnie 
did: feel their pain. Picture the impact the bugs you find will have on them.Read 
what they are saying in forums and on blogs. Visit their workplace to talk with them 
one-on-one and see the problems they are having firsthand(every senior tester at 
Microsoft does this!). If you're feeling especially brave, spend some time working 
with your help desk. 

Also important is to use your product yourself, even ςor especially ςif you would not 
normally do so. For example, when my friend Scott began working on an application 
for smartphoneshe purchased one and integrated it into his daily life.

¢Ƙƛǎ ƛǎ ƛƳǇƻǊǘŀƴǘΣ ǎƻ Lϥƭƭ ǎŀȅ ƛǘ ŀƎŀƛƴΥ ŦŜŜƭ ȅƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ǇŀƛƴΦ
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Great testers take these character traits and apply them to everything they do,
supported and enabled by the next set of hallmarks. How does this match with how 
you approach your day?


